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-4 and Sand Lake Road
Interchange Design-Build
05/13/2026




Status as of May 11, 2026

THEe LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,135 1,754 64.7% 1/20/2028
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Sand Lake 3470 Current Week Week 1 Week 2

11-May 12May 13-May 14-May 16-May 18-May 17-May 18-May 19-May M-May 3 -May X2.-May 23-May 2M-May 25-May MN-May 27-May 2B-May 20.May 30-May

Activity 1D Activity Description Foreman § Sub = = g - = = o) [=] =1 =
E E ] A E = : z = S = &

=

TW1SIVEWSE0 Exci/Grade Wall 4.1 Marcos G, Tyler
BRELSL s rebches Ml 192 Marcos C. Tyler
EWA30 Flace Embankment EB/Ramp K Stephani= C Tyle=t X x X
EWash Place Embankment EB XL 6239 - 6275 Stephani= C Tyler 1
Bi2an Grade tor Med. Barrler 5239 - 5252 Stephanls C Tyler ] :
BASESTO B XL Plc/Fin Limerack 5230 - 5265 lessie W Tyler X X ’
STARIZD W XL MixdPLc/Fin Stab 5230 . 5265 Jeszie W Tyler x X X
STAR300 |4WE Tube= 1430 - 1340 kan Palasy Tyler
FG Ditch W8 Tube 1430 - 1340 lan Palase Tyler X X X .
Might Mot b Erosion Detciency ltems Dennis Scott Greg L N N N g
Clean Team Sand Lake Sidewalks, Trash pickup and Mowing Billy W orles Greg L X X X T
Sand Lake aff and on ramps to -4 - Trash pickup and Mawing Billy W'orles Greg L X X X
Turkey Lake Sidewalks, Trach pickup and Mawing Billy Worles Greg L X r i
Kirkman ramp - Trash pickup and Mowing Billy Worles Greg L
Place Grade Limerock on Turkey Lake for Curk and Gutter Victar Castio | lase Castio X X X
Install 5-232 To 5-233 Isaias Barcenas Greg L 2
DRGS0 Install 5-230 to 5-239 [307) Isaias Barcenas Greg L X X X .
Install 5-226 to 5-227 [18") lsaias Barcenas Greg L s 3
Pipe Repair ramp J and Sand Lake Isalas Barcenas Greg L ) ;
5-2009 to 52006 & under drain Mark Gregory Gregl X X
2006 to 52002 6" under drain Mark Gregory Greg L
. I 5200210 5-2001 6" undler drain _ Mark Gregory. Gregl i
U-C U 15401560 FM M 5L 2 McDonald's Edward Benilez Gl‘: L H N -
lose Perez x x
plitce cancrete on B4 Felipe Perez lose Perez
dleimd existing mse wall north side Victor /Eusebio lose Perez X x
EXC200 excaavate pier 2 bd footer imstall trench box Eusebio/Victol lose Perez ]
move Pile cquipment Juan James O'Meall
PILE25 template’drive pier 2 pile Juiand Eusehi James O'Meill = X
cut Pile Juan James O'Heill 4
Build Temp and Crane pler 1 Juan pinera James O'Neil
Pile Delivery (Piar] Juan Pinero Jamies O'Neil | WD |
Pile Delivery [EB1) luan Pinero lames O'Neil i
C.LF under b2 &B3 endbent 1 vertical Victor lose Perez x x x
BW300 Median Barrler EE 7185 - 7199 Elount Sanford Rainer X kA X X
Ew2a0 Median Barrier 14 WB 5230 - 5265 Blount Sanford Ralmer X
Bw2a0 Median Barrier 14 £L's (6225 - 5235) Blount Sanford Rainer X
) Restripe and shift South end P-1 Step 3 MeShea Hate H N
FAVE340 Pating on'Wa Tube= Hubbard Mate M M M
LGHT 150 Bridge 3 Underdeck Conti Raine=r
ITs | -
s120 ITS Condwit 1-4 EB Sta: 1433 - 1480 Conti/Vasii kDl Ralner X X X X X a4 x X X
X - Day Schedule
MG - Might Time Confirmed = M- Might

[iSTraticShilt. | D-Pile Delivery




Activity 1D

Sand Lake 3470

Bctivity Description

Tall Plazw

Foreman / Sub

g

Curment Week Week 1 Week 2
11-May 12-May 13May 14-May 1B-May 16-May 17-May 18-May 19-May 20-May 21-Moy 22-May 23-May M-May 25-May 26-May 27-May 28-May 25-May 30-May

= =3
X X
= =

TOLL110 Bare Service Conduit CantiivasiEnl Rainer
TOLL 1440 St Buildin, Coonti Rainer
5 IR T T T i G i = g
o Sand Laki d Al F |
g La Bam
Sand Lake WB Contra flow (Bridge Work) laiies Diedifiis M L] H
Sand Lake EB Contra flow {Bridge Work] lames Dennis | M H
Turkey Lake Rd North & South [Single Qutsids Lanes) Lana _ Donnis | M L | M
L4EF
I-4 Single Lane Closwures EB Lans Dennis N M H
-2 W¥E
-4 Single Lane Closures WE Lane Dennis L M H

X - Day Schedule

MG - Night Time Confirmed M - Might
D-Pile Delivery
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Agenda — Current Project Status

* Past Project Status — FDOT to review past 7 days

* Loop ramp system opening - May 2 * Signal and sign structure installation

* Bridge demolition and pile driving at Excavate and grade ponds
Sand Lake Road (Area 8) Utility relocation

* Force main installation and testing (Area Ongoing mowing and litter pickup
%)

* Turkey Lake Road outside grading and
widening

 Place and compact limerock (Area 8)
 Median barrier wall installation (Area 8)

* Committee’s Comments & Suggestions
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Agenda — Future Project Status

* Future Project Status — FDOT to review next 7 days

* Miscellaneous bridge demolition e Signal and sign structure installation
work and pile driving at Sand Lake (Areas 1, 3, and 8)

Road (Area 8) Turkey Lake Road outside widening
* Bridge work over Central Florida Median barrier wall concrete

Parkway placement (Area 8)
* Sand Lake Road pile deliveries Excavate and grade ponds

(Area 8) Ongoing mowing and litter pickup
* Force main installation (Area 5)

e Committee’s Comments & Suggestions



Agenda — Future Project Status

ThE LUILTIMATE E

* Future Project Status — FDOT to review next 14 - 21 days

* Miscellaneous bridge demolition work * Excavate and grade ponds
and pile driving at Sand Lake Road « Paving (Area 8)
(Area 8)

* Drainage installation
* Force main installation and testing (Areas 1, 2, and 3)

(Areas 3 and 5)
* Sign and signal structure installation
* Place and compact limerock (Area 8)
 Median barrier wall grading (Area 8)

 Turkey Lake Road outside grading and
widening

* Ongoing mowing and litter pickup

« Committee’s Comments & Suggestions
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* Cleanliness Review
« Committee’s observations over past 7 days "

 Condition Review

* Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

IZ.I:BEYOIld.com



Agenda — Old Business

* Public Input or Comments

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Express lanes sighage/access
 Hardscaping and aesthetics
* Ponds

IZ.I:BEYOIld.com



Safety Diversions

THEe LILTIMATE A

 May 14 (overnight)

 Eastbound/westbound
Central Florida Parkway
under |-4

e 12 a.m.to5a.m.

Iz.tBeYOIld.com



Agenda — New Business

THEe LILTIMATE A

Next meeting: 05/20/2026

A,
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